
A Roadmap for Improving Your Images 

ÅResults of recent survey of FHPC club members 

ÅHow members see yourselves 

ÅWhat you want most from FHPC 

ÅUpcoming changes in FHPC activities 

ÅRoadmap for improving your images 
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Question 1 :  
Who are 
you? 

Question 2 :  
meet-up 
preferences 

Å35/54 responses* received (65% response) 
Å  л ǊŜǎǇƻƴǎŜǎ ŦǊƻƳ άtƻƛƴǘ ϧ {Ƙƻƻǘέ ǇƘƻǘƻƎǊŀǇƘŜǊǎ 
Åмо ǊŜǎǇƻƴǎŜǎ ŦǊƻƳ ά.ŜƎƛƴƴŜǊ-LƴǘŜǊƳŜŘƛŀǘŜΣ ǿƛƭƭƛƴƎ ǘƻ ƭŜŀǊƴέ όот҈ύ 
Åнн ǊŜǎǇƻƴǎŜǎ ŦǊƻƳ ά{ŜǊƛƻǳǎ tƘƻǘƻƎǊŀǇƘŜǊǎέ  όсо҈ύ 

Å11 responses prefer weekend meet-ups 
Å18 responses prefer weekday meet-ups 

Åнт ǊŜǎǇƻƴǎŜǎ ǎǘŀǘŜŘ άƛƳǇǊƻǾŜ ƛƳŀƎŜǎκǎƪƛƭƭǎκǘŜŎƘƴƛǉǳŜǎκǇǊƻŎŜǎǎƛƴƎέ 
ÅInterest includes critiques, comparisons of images, discussions  

Å3 responses addressed non-technical desires 
Å5 responses to this question were blank 
 

ÅMaintain 2 meet-ups per month (1 weekday, 1 weekend) 
ÅRe-emphasize group activities (meet/eat, maybe travel as a group) 

ÅOffer periodic workshops, pre-meeting sessions on technical subjects 
ÅhŦŦŜǊ άƻǇǘ-ƛƴέ Ǉƭŀƴ ŦƻǊ ǊŜŎŜƛǾƛƴƎ ǇǊƛǾŀǘŜ ŜƳŀƛƭ ŎǊƛǘƛǉǳŜ ƻŦ ȅƻǳǊ {ϧ¢ ƛƳŀƎŜǎ 
ÅLƴŎƭǳŘŜ ŀ р ƳƛƴǳǘŜ ά¢ŜŎƘ ¢ƛǇέ ōȅ ŀ Ŏƭǳō ƳŜƳōŜǊ on agenda each month 
ÅMore guest speakers  (speakers have been lined up for rest of 2015) 

Question 3 :  
What do 
you want 
from the 
club? 

Conclusions 
drawn from 
answers to 
questions 

Survey Results 

Almost everybody wants to learn how to produce better images ! 
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Opt-in Program for Private Image Critiques 

Å.ŀǎŜŘ ƻƴ {Ƙƻǿ ϧ ¢Ŝƭƭ ƛƳŀƎŜǎΣ ŀƴ άƻǇǘ-ƛƴέ ǿƛƭƭ ǊŜǎǳƭǘ ƛƴ ŀ ǇǊƛǾŀǘŜ 
email from one of our experts critiquing the technical aspects of 
each of your S&T images (in jpeg form) 

ÅAt a minimum, the critique will be a listing of one or more 
ŀǘǘǊƛōǳǘŜǎ ƻŦ ŜŀŎƘ ƛƳŀƎŜ ŀǎ ŜƛǘƘŜǊ ŀ ά{ǘǊŜƴƎǘƘέ ƻǊ άbŜŜŘǎ ǿƻǊƪέ 
(a blank rating is not a negative!) 

ÅThere will be no overall judgment on the artistic merits of the 
image(s) 

ÅFollow-up discussions with the reviewer may take 2 forms; 

ÅDirect discussion between reviewer and member 

ÅAsk permission to use image(s) for public discussion and 
demonstration in next meeting (using Raw file if available) 

ÅTo try this out, a set of technical criteria were developed, and all 70 
images from the May meeting were critiqued 

ÅIf original file was a jpeg, indicated improvement may not be 
achievable 
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S = strength

N = needs work

(blank)= neutral (not negative or positive)

Rank #

1 21 highlights & shadows

2 14 Composition/cropping

3 10 brightness

4 8 Overall sharpness

5 4 contrast

6 4 color saturation

7 4 Extraneous scene elements

8 3 Subject (inc. posture)

9 3 DOF control

10 3 HDR "look"

74 of 79 total

Most recurring "Needs work" critique

Critique

Opt-in Plan Trial Results on 70 May Images 
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An Example of Improving A Good Image 

Barbara ½ŀƘƴƻΩǎ Lily picture from May S&T images 

ά{έ !ǘǘǊƛōǳǘŜǎ 
ÅSubject 
ÅComposition 

άbέ ŀǘǘǊƛōǳǘŜǎ 
Å Highlights and Shadows 
Å Brightness 



{ƻ ²ƘŀǘΩǎ ǘƘŜ wƻŀŘƳŀǇ ǘƻ .ŜǘǘŜǊ LƳŀƎŜǎΚ 
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Fundamental part 
of the full process 
of getting the most 
out of your images 

The right camera capabilities 

The right camera settings 

The right camera techniques 

The right image processing 



The right camera capabilities 

The right camera settings 

The right camera techniques 

The right image processing 

{ƻ ²ƘŀǘΩǎ ǘƘŜ wƻŀŘƳŀǇ ǘƻ .ŜǘǘŜǊ LƳŀƎŜǎΚ 

Remember; Ansel 
Adams was not 

done after he took 
his pictures 
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He worked on printing his Moonrise, 
Hernandez, New Mexico photograph 
for 30 years! 



{ƻ ²ƘŀǘΩǎ ǘƘŜ wƻŀŘƳŀǇ ǘƻ .ŜǘǘŜǊ LƳŀƎŜǎΚ 

Remember; Ansel 
Adams was not 

done after he took 
his pictures 

A listing of camera types is coming 

    But first, something important!  
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So, how do you pick the right camera? 

Ans : It must support all the steps above 

The right camera capabilities 

The right camera settings 

The right camera techniques 

The right image processing 



Taking Pictures In Difficult Lighting 

ÅProblem :  
ÅBright backgrounds/sky/clouds, dim objects, dark shadows 

ÅSolution :  
ÅShoot RAW images 

ÅWhy shoot RAW? 
ÅJPEG images (8 bit) contain 256 discrete levels of each of the 

primary colors (R, G, B) 
ÅMost cameras heavily process jpeg images in-camera 
ÅA properly exposed JPEG image can look fine! 

ÅRAW images (14 bit) contain 64 times as many discrete 
levels of each of the primary colors (R, G, B) 
ÅAllows you to recover dark shadows and blown-out 

highlights, less sensitive to noise when enhancing image 
ÅLets look at an example : Outdoor BBQ under a canopy 
ÅWhite canopy, bright sky, faces in shadow 
ÅOnly very simple processing will be used 

First shown on 6/22/13 FHPC 
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ÅHere is picture of LCD on back of camera, indicating saturation 
ÅImage visually looks blown out in the sky background 

ÅSaturation indication on camera corresponds to jpeg picture, does 
not correspond to content of RAW images 



ÅCamera highlight display on LCD corresponds to jpeg image 
ÅImage display blinks in the image where saturation is indicated 
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ÅWhat can we do to save this image? 
ÅOf course ς shoot Raw, and use Adobe Raw converter! 



ÅOpen Raw image in Adobe RAW Converter 
ÅNothing done to image yet (all sliders at 0) 

ÅNote that this actual histogram of the RAW 
image does not indicate saturation 
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RAW image histogram 
before manipulation 



ÅAdobe RAW Converter screen : 
ÅSet highlights to -100 and shadows to +100, then 

reduce exposure (trial and error) 
ÅNow you can see the blue sky background  
ÅOpen as 16 bit image; image opens in Photoshop 

13 If this says 8 bits, right click, select 16 bits 
before you open file to go to Photoshop 

After 



In Photoshop :  
ÅDo Image-Adjustments-Shadows/Highlights 
ÅBrighten Shadows a bit (Tonal Width = 100%)  
ÅIf you need it, you can reduce Highlights further 

ÅAdd a bit of Midtone Contrast (optional) 
Å̧ ƻǳΩǊŜ ŘƻƴŜΗ 

14 ÅSave image as TIFF (16 bit), or as JPEG 


